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Executive Summary

1. Following a workforce As a result of a workforce wellbeing survey in July 2018, a paper to 
Leadership Team in December 2018 (Appendix.1), and a number of 
stakeholder workshops and meetings, a wide range of information has been 
captured specific to our workforce wellbeing needs and assets. The purpose 
of this report is to propose recommendations for building a workforce 
wellbeing framework and action plan for the organisation, based on the 
information collated and co-produced with our staff.

Recommendation
2. It is recommended that Corporate Overview & Scrutiny Committee members 

note workforce wellbeing as a priority for the organisation and support the 
proposed next steps.

Reason for Recommendation

3. Improving employee wellbeing has well documented cost savings relating to 
sickness absence and presentism rates. At a time when budgets are being 
reduced, and the workforce is ageing, improvements in workforce wellbeing 
have corporate and individual benefits, strengthening employee engagement 
and satisfaction and helping to achieve the organisations objectives.

Key Points for Consideration

4. In July 2018 671 employees, just under 25% of the overall workforce, 
completed the RBC Employee Wellbeing Survey. Responses came from 
across a wide range of services. The responses were scrutinised and shared 
at a stakeholder workshop in May 2019, attended by 55 stakeholders including 
Elected Members, Trade Union representatives and employees representing 
various RBC services and the CCG. At the workshop views were captured 
around priorities and key themes were further explored including Leadership 
and Communication, Working environment, Health and Safety, Mental Health 
and Wellbeing, Smoking and alcohol related ill health, 
Physical Activity and Healthy Eating. These themes align to the National 
Workplace Wellbeing Charter topics.  The key issues and priorities were then 
discussed and shared with the Joint Leadership Network ahead of a session 
with our 27 self-nominated Wellbeing Champions (Appendix 2) who were 



given the opportunity to prioritise actions for the key themes.  
The final three overarching themes that have been recognised as significant, 
and incorporate all the previous 6 themes are; Culture and Working 
Environment, Positive People and Relationships, and Our Healthy Habits. 
A draft workplace wellbeing framework (Appendix 3) has been produced 
summarising our 9 priorities for the coming year, as highlighted by the 
wellbeing champions, with 3 priorities sitting under each theme. Once agreed 
the 9 priorities in the workplace wellbeing framework will be developed into an 
implementation plan, embedding the new Values of Passion, Pride, Pioneering 
and Open. This process will be overseen by a workplace wellbeing steering 
group, chaired by the Director of Public Health and Wellbeing.

Costs and Budget Summary

5 The majority of the actions to address workplace wellness are cost neutral but 
it has been agreed that the Healthy Workplaces programme manager, based 
in Link4Life, dedicates 2 days a week of her capacity to drive the work forward 
with support from colleagues in workforce development, communications, 
public health and human resources.

Risk and Policy Implications

6 Significant health related absence will impact on the Council`s capacity to 
deliver its corporate objectives, therefore effective management of health 
related absence is a whole organisation responsibility.  

Consultation

7    Informatino Information has been collated from mini Health assessments, sickness absence 
data, an employee wellbeing survey and consultation has ensued with the joint 
leadership network, and a group of Wellbeing Champions from throughout the 
organisation. 

Background Papers Place of Inspection

8. 

Leadership Report 
Dec 18 Final.docx

Wellbeing Champion 
Role Description.docx

RBC Workplace 
Wellbeing Priorities v2.pptx
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